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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Skyswood Primary & 
Nursery School 

Number of pupils in school  226 

Proportion (%) of pupil premium eligible pupils 1.3% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

Sept 2021 to  July 2024 

Date this statement was published September 21st 2021 

Date on which it will be reviewed 1st September 2022 

Statement authorised by Mr James Mansell 

Pupil premium lead Mr Bob Bridle 

Governor / Trustee lead Mr David Eady 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £4,035 + £1,830 CLA 

Recovery premium funding allocation this academic year £7,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£12,865 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our ultimate objectives are for our disadvantaged pupils to achieve their full potential, 

making progress across all curriculum areas in line with our non-disadvantaged pupils. 

The school places great emphasis on the social and emotional well-being of all our 

pupils. We recognise that some pupils face challenging or vulnerable circumstances and 

aim to support their social and emotional needs to ensure a happy, healthy and positive 

primary school experience for all. Our aim is for all children to develop as competent, 

independent and enthusiastic learners with high levels of self-esteem and personal 

ambition. 

Our Pupil Premium Strategy is designed to meet these objectives through investing in 

high quality teaching, targeted academic support, and appropriate nurture and 

counselling support to address the emotional and social needs of our most vulnerable 

children. Our strategy ensures a fully inclusive approach, with regular assessments and 

pupil progress reviews underpinning the decisions that we make as a school for the 

targeting of pupil premium funds. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Parental stability, engagement and the home environment. 

2 Disrupted education as a result of lockdown and the Covid pandemic. 

3 The quality of pre-school social experiences, which has been significantly 
compromised as a result of the Covid pandemic, impacting on our early years 
‘starters’ for September 2020 and September 2021. 

4 Emotional well-being of pupils and families as a result of the Covid pandemic. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

All PP children achieve good to outstanding 
progress in the core subjects across all key 
stages. 

Children’s’ progress data in Reading, 
Writing and Maths shows expected progress 
levels or above. 

All PP children achieve Age Related 
Expectations or above across the core 
subjects. 

Children’s attainment data shows ARE or 
above in Reading, Writing and Maths. 

All children are safe, healthy and 
appropriately cared for. 

All children show high levels of self-esteem 
and ambition.  

The social and emotional needs of 
vulnerable children are effectively identified 
and addressed. 

All children are safe and healthy.  

Reduced levels of nurturing, counselling or 
Child Protection support necessary.  

To identify and positively address any gaps in 
learning that have occurred as a result of the 
Covid-19 pandemic. 

Children achieve levels of progress and 
attainment comparable to pre-Covid levels 
and expectations. 

 

Children receive a full, broad and balanced 
curriculum that prepares them appropriately 
for the next phase of their education. 

 

To ensure a high quality, fully accessible 
curriculum for all children. 

Children make good to outstanding progress 
across all curriculum areas. 

 

All children receive a full and broad primary 
school curriculum. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: Herts for Learning Back on Track Literacy £1235. Back on Track Maths 

£1235. £252 (Back on Track Training) £200 Maths CPD (Leah Loukes). 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provision of high quality 
maths CPD  

Evaluation of previous impact on pupil 
attainment in maths. 

All children benefit 
from staff training. 
Newly Qualified 
Teacher (Lucy 
Branagan) to receive 
some targeted CPD 
with Leah Loukes in 
Spring Term 2022. 

Training for staff- Herts 
‘Back on Track’ 
materials for English 
and Maths. 

Assessment data in English and Maths 
across all key stages. 

212 (all children Yr R 
to Yr 6 to benefit from 
the implementation of 
the Herts for Learning 
Back on Track 
programmes in 
English and Maths. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost:  £750 RWI (Jo Reynolds). £1589 (Kate McAlister- Autumn Term 

intervention support Literacy & Maths). Speech & Language Interventions – £1,550 

(Helen Kavanagh). £2,438 Targeted Maths Interventions (Leah Loukes). 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted maths/literacy 
interventions delivered 
by experienced class 
teacher. 

Previous impact of targeted 
maths/literacy interventions as 
highlighted in Pupil Progress reviews. 

1 child; Year 5. 1:1 
maths booster per 
week. (Kate McAlister- 
Autumn Term) 

 

(6 children) 2 sessions 
maths per week- mid 
ability group working 
towards greater depth 
through targeted 
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intervention. (Kate 
McAlister –Autumn 
Term) 

 

Baseline assessments 
and support with 
targeted child (3 
baseline assessment 
sessions plus one 
maths session per 
week throughout first 
half of Autumn Term 
(KMc) 

Additional Read Write 
Inc support within KS1. 

Progress measures in Reading at end 
of KS1. Number of children achieving 
ARE+ as a result of smaller, focused 
RWI reading groups. 

Kate McAlister – 6 
targeted Year 1 Read 
Write Inc.(4 x weekly 
Autumn Term). 

 

3 children 1:1 Reading 
Intervention. Kate 
McAlister (4 x 15 mins 
per week for each 
child) – Autumn Term 

 

2 children- Sentence 
workshops – 2 x 20 
mins sessions per 
week (Kate McAlister 
– Autumn Term) 

 

Additional support (Jo 
Reynolds) enables 16 
children to receive 
regular support in two 
targeted groups of 8 
children. (Second 
group with Emily 
Jones- year 1 class 
teacher). 

.Targeted Speech & 
Language Support 

Assessment data/progress of children 
identified for additional S & L support. 

Six hours S&L support 
per week(Helen 
Kavanagh) to support 
10 children (summer 
2021), increasing to 
13 children Sept 2021 
following Pupil 
Progress 
consultations and 
needs of new early 
years’ intake. 25% of 
this provision is 
allocated through 
Pupil Premium 
funding. 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: St Albans Plus (Mentoring, Counselling & Family Support) £1,750.  

£210 Clubs. £250 Musical Tuition. £600 Visits (including Snowdonia Trip for Year 6 PP 

child in summer term 2021). Nurture Provision: £576 (TM), £240 (HA Summer Term 

2021) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Counselling/Mentoring/ 
Play Therapy. 

Impact reports – St Albans Plus 
Counselling- Helen Uwins 

Mentoring – Mike Rose/Katie Broom 
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Nurture Provision Impact review of nurture group 
provision. 

Henna Ahmed (Summer 2021) 

Teresa Morrish (Summer 2021, Autumn 
2021, Spring 2022) 

15 

Provision of free 
Clubs/Visits/Musical 
tuition for PP children. 

Attendance registers at clubs. 

-Pottery Club 

-KS1 Football Club 

-Lego Club 

-Music tuition 

 

Participation in inter-school sports 
fixtures. 

 

Visits- Celtic Harmony 

Snowdonia Field Trip (Year 6) 

4 

 

Total budgeted cost: £ 12,865. 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

100% PP children attended extra-curricular clubs and activities over the course of the 

year. Two Year 6 PP children enjoyed field trip to Snowdonia and benefited from a 

wide range of activities and learning experiences linked to the geography field trip. 

Both Year 6 pupils were regular members of Pottery Club and actively involved in 

special activities such as the building of our school Raku kiln. Both children performed 

in Year 6 production of The Lion King at The Sandpit Theatre. One of our PP children 

had a main role and attended regular breakfast club and after school rehearsals. 

Both year 6 PP pupils made good progress over the course of KS2, securing age 

related attainment in maths. One was broadly age related in reading and securely age 

related in writing, whilst the other was working at greater depth in both reading and 

writing. 

Attendance of PP children averaged 97.5% with the exception of one PP child who was 

below 90% (This child’s attendance was closely monitored and improved upon the 

previous year.)  

Our early years PP child received weekly sessions of play therapy (Helen Uwins, St 

Albans Plus). This was agreed to address a serious pre-school trauma, with the aim of 

providing a safe and positive environment where the child could express his emotions 

and develop strategies to support his social integration and positive self-esteem. The 

play therapy has been of great benefit, enabling the child to settle extremely well into our 

reception class and make good all-round progress over the course of the year, 

particularly with the social and emotional aspects of the early years’ curriculum. He 

presents as a happy individual who enjoys school, engages positively with his peers and 

has met all his early years targets in preparation for his transition into KS1 in September 

2021. Attendance was good (93.1% for 2020/21). There is still, however, a need for 

continued family support. The school have made a Families First (TAF) referral to 

support the child and family as he moves forward into KS1. (September 2021). 
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Externally provided programmes 

 

Programme Provider 

Back on Track English and Maths 
Materials.  

Herts for Learning. 

Mike Cook (maths) 

Penny Slater (English). 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

n/a 

What was the impact of that spending on 
service pupil premium eligible pupils? 

n/a 
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Further information (optional) 

The staff were trained in 2020/21 to deliver the Hertfordshire Back on Track materials 

in English and maths. Mike Cook and Penny Slater delivered this training in the autumn 

term 2020, which has supported staff in providing a measured and purposeful post-

Covid recovery programme. 

In June 2020, due to our capacity to provide full time education in bubbles of no more 

than 15 children, our nursery, reception, Year 1 and Year 6 pupils were all able to 

return full time, with over 97% attendance shown for Year 6 between 1st June 2020 and 

the end of term. 

Training in September 2020 enabled all staff to deliver high quality remote learning, 

using Google Classroom as the main platform for enabling this provision. Remote 

learning attendance averaged over 95% per class and the level of engagement was 

exceptional (see Covid Remote Learning Report). Additional activities were provided 

through the school website to ensure breadth and depth, and the offer of a full 

curriculum. These included the raised profile of health and fitness during lockdown, 

with special events such as Remote Fitness Workshops (in the Joe Wicks style) run by 

teachers, along with a Healthy House Day to encourage cycling, walking, skipping, 

dance and other forms of exercise. Other activities included art competitions and a 

Junior Master Chef competition for KS2 pupils. Several children participated in these 

competitions and a Skyswood Savoury Dishes Cook Book was published as a result of 

this initiative. The school also ran a historical time-line competition and completed a 

wonderful mural of the children’s artwork during lockdown to support the understanding 

of historical chronology. 

The school also initiated a pen-pal scheme during lockdown, partnering over fifty KS2 

children with elderly neighbours linked to St Mary’s Church, The Marshalswick Baptist 

Church, and the Chiltern Road Care Home.  

Other activities supported the emotional well-being of the children and our school 

community. These included an Advent Trail within our school community over 

Christmas 2020, along with the streaming of Christmas shows for all key stages (with 

class ‘bubbles’ being filmed separately to ensure that we adhered to the Covid-19 

guidance). The Year 6 leaver’s assembly was streamed to parents (July 2020) and the 

Year 6 cohort performed Joseph and his Technicolour Dream Coat in July 2020.  This 

was made possible by casting and filming in two separate bubbles. The regulations 

changed in July 2020, making it possible to screen their show at The Sandpit Theatre 

for the parents, who could attend in accordance with the Covid guidelines at that point 

in time. 

In 2020/21 the Year 6 school journey was put back from May 2021 to late June. This 

enabled the children to go on their Snowdonia trip. The class were also able to have 

their Leaver’s Barbeque at the end of term, in line with the Covid guidance at the time. 
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The school also provided regular weekly quizzes and a Family Quiz during lockdown. 

These activities were enjoyed by several families (over 100 people attended the online 

family quiz). The quality of remote learning and wide range of activities provided during 

lockdown impacted positively on the emotional well-being of our school community 

during the most challenging periods of lockdown. 

Our Pupil Premium Plan for the next three years includes the sustained provision of 

Maths booster support, additional Read Write Inc support (KS1), and Speech and 

Language support. The plan will ensure that all vulnerable children will be offered 

nurture, counselling or mentoring support should this be identified as necessary for any 

individual child. Our three year plan will ensure equal access to all children in terms of 

funding PP visits and encouraging PP children to engage in a wide range of extra-

curricular clubs and activities, and funding these as appropriate. 

We are mindful of the potential impact post-Covid on the emotional well-being of our 

children, and the potential impact of the disrupted education periods, particularly 

between March 2020 and the summer of 2021. The Herts for Learning Back on Track 

materials in maths and English were intended to initially support the return from 

lockdown as from September 2020. The school were able to ensure a full curriculum 

on the children’s return from lockdown, with a flexible approach to the curriculum 

informed through teacher assessments of key gaps and priorities.   

 


