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FORMAL PROPOSAL 

Consultation Document 

 

The Governors of Skyswood Primary and Nursery School have been carefully considering the benefits of 

joining the Alban Academies Trust (AAT) and took the decision on 7th July 2020 to undertake a year of due 

diligence with the intention of joining the AAT Multi Academy Trust in September 2021. ‘Due diligence’ is the 

process of investigating an organisation prior to entering into a contract with it.  MATs also undertake due 

diligence into schools that are considering joining their trust. The governors have given thorough 

consideration to the implications and benefits of joining the AAT over the past three years and we are now in 

a position where we wish to proceed with a period of consultation. 

 

 

CONSULTATION PERIOD: Monday 9th November 2020 to Friday 11th December 2020. 

 

Consultation Circulation List: 

Governors of Skyswood Primary and Nursery School. 

Staff of Skyswood Primary and Nursery School. 

Parents of children at Skyswood Primary and Nursery School. 

 

Linked Documents: 

Alban Academies Trust Prospectus. 

Alban Academies Trust Q & A. 
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What is an Academy? 

 

An academy is an independent state school. It is funded directly by the Department for Education (DfE), is 

accountable to them and independent of the local authority. Academies are self-governing and managed as 

non-profitable trusts. Academies are still subject to the same inspection arrangements as any local education 

authority state school. 

 

Which schools are in the Alban Academy Trust?  

 

The Alban Academy Trust (AAT) is a cross-phase Multi-Academy Trust (MAT) that aims to build a sustainable 

learning community that shares educational excellence for everyone. At present, its membership is made up 

of Sandringham, Verulam and The Ridgeway (Welwyn Garden City) secondary schools, along with 

Wheatfields Infants and Junior Schools. Garden Fields school are also set to join the AAT on 1st April 2021. 

The trust believes that a cross-phase membership is critical to support a holistic approach to education, 

enabling professionals from all phases to share ideas, work together and achieve improved outcomes for all 

of our children. The AAT is accountable to the Regional Schools Commissioner for North-West London and 

South-Central England. Each school within the trust will retain its unique autonomy, current values and 

decision-making capacity. However, the schools will work collaboratively to share best practices across the 

AAT and support each other in our quest for sustainable excellence across the key stages. 

 

Why are the Governing Body considering the AAT?  

 

The nature of acadamisation has changed significantly over recent years and the profile of academies was 

raised when the government introduced a long term plan to ultimately convert all schools to academies. This 

plan was subsequently discarded, but at the time it was necessary for all schools to weigh up their best 

options. Services provided by education authorities were significantly compromised during this time, with 

many schools receiving inconsistent or inadequate support in areas where cuts in services had been made. 

As a county, Hertfordshire was fortunate in that Herts for Learning was created and the company were able 

to re-establish many of the services that were no longer provided by the education authority. During this 

period, many education authorities were quite literally falling apart as a result of the academies agenda. 

 

Throughout this period of educational ‘uncertainty’ our Governing Body explored a range of options and 

came to the conclusion that the Alban Academy Trust had much to offer. The landscape of education is 

changing and, although compulsory academisation is no longer on the current agenda, the Department for 

Education expects schools to support each other to develop and improve. Many local authorities are no 

longer in the position to fully and effectively provide this role. We are confident that there will be positive 

benefits for Skyswood Primary and Nursery School formally working alongside other schools in the area, 

especially with school leaders working together to shape the trust. Our aim is to sustain outstanding 

practices and outcomes for our children whilst maintaining our current ethos and autonomy.  



 
 

 

 

The Alban Academies Trust will further strengthen our links with local schools and enable us to develop the 

best cross-phase practices and continuity. Around 90% of our children have transferred to Sandringham in 

the past three years and we believe that there will be huge benefits for our children in establishing this 

cross-phase partnership.  

 

Current Educational Climate  

 

There is no clear direction from central government on the future of Local Education Authorities and the 

services which they can provide. Hertfordshire County Council created the limited company, Herts for 

Learning. HfL provide services for schools that remain under the direction of the LEA, which are also 

available to academies if they choose to buy in to any particular service. Academies have greater autonomy 

in selecting the services that they require.  

 

There is increasing accountability on Governing Bodies to provide effective levels of support and challenge in 

order to maintain and improve education standards while ensuring appropriate support for senior leaders in 

dealing with finance, business and estate issues. 

 

Schools have to make decisions for future sustainability in order to manage real cuts in funding and rising 

costs while delivering the best possible outcomes for children and young people. 

 

There are serious issues with recruitment of quality leaders and staff, especially within London and the Home 

Counties. 

 

What are the benefits of joining the AAT? 

 

 Skyswood Primary and Nursery School would retain its autonomy whilst benefiting from working in 

partnership with local schools. 

 The opportunity to shape the vision and direction of the MAT, with an aim of achieving sustainable 

outstanding provision within our local schools’ community. 

 Optimise the future budget through economies of scale and further develop the learning 

environment through improved capital funding. 

 The opportunity to work strategically with other local schools, sharing best practices. 

 Sharing of resources, including specialist secondary facilities such as Art, DT and Food Technology 

blocks, science equipment, the Sandpit Theatre and sports facilities. 

 Improved transitions between key stages. 

 Shared staff development and training. 

 Greater efficiencies in policy reviews, curriculum design and financial management. 

 



 
 

 

 

What remains the same? 

  

 Skyswood Primary and Nursery School will retain its own ethos, identity, name and uniform. 

 Funding will continue to be based on exactly the same Local Authority Funding Formula, but will be 

delivered via the Trust. 

 Skyswood would retain its local Governing Body with current responsibilities. 

 Admissions to Skyswood would remain unchanged, following the same system as the Hertfordshire 

County Admissions process. 

 Staffing would remain the same and staff will see no change to their terms and conditions. 

 

Skyswood would continue to buy in to a selection of the services provided by Herts for Learning at the same 

cost as an LEA school (eg Staff and Governor training and our Hertfordshire Improvement Partner (Primary 

Education Advisory Service). 

 Some schools have a children of staff rule within their admissions policy. These would apply on a school 

basis and could not be set at a MAT level. 

 

What will change? 

  

 AAT will retain a top-slice of the funding (approximately 1% of the school budget) to provide the 

essential core services (such as IT and HR support) that were previously bought in through the LEA. 

 After the conversion, our staff will officially be employed by the AAT rather than the LEA. 

 The Governing Body will be accountable to the Trust Board. 

 

Is the decision to become an academy and join a MAT reversible? 

  

Becoming an academy and joining a MAT is a change which cannot easily be reversed. While it is not 

impossible fo schools to move from one MAT to another, the process of doing so (generally known as re-

brokering) is complex and is currently only possible with the agreement of the Regional Schools 

Commissioner. 

 

Governance  

 Skyswood will retain their Local Governing Body.  

 Skyswood will have representation across the Leadership and Governance committees.  

 A current member of the Local Governing Body will join the Trust Board post conversion.  

 Roles and responsibilities are detailed in the Alban Academies Trust Schedule of Delegation.                                         

 



 
 

 

 

The current structure for AAT  

G – Governance  L - Leadership  

  
 

Leadership and Staff  

How will being an academy affect staff?  

After conversion, all staff at the school will be employed by the Alban Academy Trust. Staff are legally 

protected to transfer under the same employment terms and conditions, including pensions.  This is 

explained further below.  

• The Trust will adopt in full the National Pay and Conditions for teachers and local 

government workers (Green Book)  

• The Trust will recognise unions and professional associations  

 

 How are the staff’s contracts of employment protected?  

Legislation known as the Transfer of Undertakings (Protection of Employees) Regulations 2006 (TUPE) is a 

piece of legislation designed to protect the rights of employees who may be subject to a change in the legal 

identity of their employer.  These regulations set out that employee terms and conditions such as pay, 

pension and policies are protected at the point of transfer, and the Academy inherits all rights, liabilities and 

obligations in relation to them.  The regulations also provide that the current employer must consult with 

unions, professional associations and staff on the transfer.  

  

 



 
 

 

 

Can the school alter staff pay and conditions?  

 

Unlike maintained schools, academies are not bound to follow nationally agreed conditions such as the 

School Teachers’ Pay and Conditions Document, Conditions of Service for School Teachers  

(Burgundy Book) or the NJC National Agreement on Pay and Conditions in Local Government (Green Book).  

As explained above, these terms are protected for staff transferring under TUPE but for new staff appointed 

after the transfer, the MAT could, in theory, offer alternative rates of pay.  Like any employer, the Trust 

could propose to change terms and conditions in the future for all staff, this would be subject to a full 

consultation process.  

  

How will future pay awards be decided?  

 

The Trust will seek to adopt, where practical, the national and local agreements for annual pay awards 

agreed between unions and employers for teachers and support staff respectively.  The Trust will consult 

with staff, unions and professional associations on these pay awards each year.  The Trust and the school 

Governing Body will seek to implement any changes in pay in a fair and equitable way.  

  

Will staff be made to work in other schools in the MAT?  

 

Staff would theoretically have the opportunity to request to work in other schools to gain professional 

development as opportunities arise, but this would only be implemented through mutual consent and in the 

interests of the school. Future opportunities could arise where a specialist member of staff (eg IT, Modern 

Foreign Languages, Sports Coach, Music Teacher, SEN) could potentially be employed to work across a 

number of schools within the MAT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

What next?  

The Governing Body would appreciate your views on the proposal during the consultation period which ends 

at midday on Friday 11th December 2020.  

To enable us to respond at the Formal Consultation Meetings, please forward initial questions by Friday 20th 

November 2020.  

How to respond?  

You can respond either by using the following email address:  

 jmansell@skyswood.herts.sch.uk 

 

Or by writing to:  

  Mr James Mansell 

  Chair of Governors  

            Skyswood Primary and Nursery School  

            Chandlers Road  

  St Albans  

  AL4 9RS  

  

Please mark your envelope: MAT Response  

Feedback  

An analysis of the questions with answers will be published in a report one week after the close of the 

consultations.  Individual responses to questions will not be published.  

The information will be used to inform the decision on whether to proceed.  

Formal Consultations Meetings  

Formal Consultation Meetings will be held for staff and parents (remotely via Teams) on the following dates:  

Staff: Wednesday 25th November 2020 at 3.30 p.m. Parents: Thursday 26th November 2020 at 7.30pm  

 

mailto:jmansell@skyswood.herts.sch.uk

