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Skyswood Primary and Nursery School 
 

Alban Academies Trust – Initial Q&A for Parent Consultation 
November 2020 

 
 

Q No Question 

1 What is the Trust’s strategy for growth?  What does “growth in a sustainable fashion” mean and what is the projected size of the Trust in five years' 
time?  “The AAT will support any school that wishes to join” but will potential new entrants be turned away if they risk the Trust becoming 
increasingly secondary top-heavy? Whose decision will this be?  
 
The growth of the trust is likely to be something that happens over time and is not a goal in itself. The prospectus outlines this is a local trust 
which, by definition means the size is likely to remain ‘medium’. Decisions on schools joining will be discussed collectively – the ultimate decision 
would rest with the trust board acting in the best interests of all members, Sustainable growth means to ensure the organisation can run effectively 
whilst maintaining the individuality of all its members and make sure the highest quality provision can be delivered at all times and that a good 
balance between primary and secondary is achieved. At the moment, there are four primary/infant sector schools likely to join which would result 
in a balance slightly weighted towards this sector.   

2 The Trust's ambition is to offer a “world-class” education for all. This needs unpicking: what does this mean in practice at the primary level, does it 
include pastoral care and SEND provision, and how will it be judged and by whom? Will individual schools be under pressure to achieve and / or 
maintain Outstanding status? 
 
This would mean every aspect of delivery is as good it can be within constraints such as funding. It is a journey and not a destination. The 
philosophy is to continually strive to improve. The collaborative nature of the trust will help all schools to share and support each other to achieve 
highly. 

3 Will the Trust encourage each individual school to maintain their own identity (e.g. uniform, logo, vision statement) and continue to develop their 
individual communities? What guarantees do we have that these unique identities will be retained? 
 
This is clearly stated in the prospectus and is the philosophy of the trust board.  
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4 Does the Trust have a proposed clear structure to support Disadvantaged / SEN children throughout their educational pathway? Will the current 
emphasis on SEN provision in primary schools be sustained and the specialist roles to deliver it retained? 
 
Not yet – this is something to be developed. It is a basic assumption that schools build on their best practice – this would include SEN provision. 
Each of the current LGBs has a designated SEND governor who have met to discuss their roles.  It is envisaged that governors will build on the 
support and challenge they give their schools by learning from discussion with their counterparts in other schools. 

5 We are ‘Outstanding’ and very open to sharing ideas/best practice with other schools – what do we stand to gain from joining (other primary 
schools are not as good as us)? 

 
While we are an ‘Outstanding’ school now, we need to look to the future and continue to improve to maintain Outstanding status.  As the 
governing body for Skyswood, we believe that joining AAT will secure our future and bring more opportunities for our children.  It’s not about us in 
isolation – it’s about benefitting the community.  It is important to be able to share our expertise, while drawing on that of other outstanding schools 
within the MAT. 

6 How will we be able to generate more income as part of the MAT? 

 
As an Academy we have more freedom to spend our funding as we see fit.  Academies are free to introduce new revenue streams and secure 
capital grants. 

7 How have the staff reacted to the proposal? 

 
The staff have been fully consulted through the process, and are comfortable with the direction in which we are heading.  They are keen to 
maintain our autonomy e.g. behaviour policy, ethos and vision of the school.  Other than small changes for those joining, they shouldn’t be 
affected. 

8 How could a more streamlined structure be envisaged to avoid duplication, talking shops and slow decision-making?  
 
So far, decision making has not been slowed down. One goal is to reduce bureaucracy at all levels, and each individual school has already 
addressed its own internal processes to further streamline decision making. However, there is plenty of room for improvement and new members 
of the trust will be able to influence and shape the future Governance arrangements. Most decisions continue to be made at school level, in 
practice the trust board makes few decisions as such but is more likely to receive reports and ask questions 
 



Page 3 of 10 
 

9 Going forward, how will appointments - CEO, Members, and Trustees - be determined? Is there a defined list of skills for the Members and 
Trustees? If there is, and the Trust feels that all skills have already been covered by the existing Trustees, how will our three schools be given a 
voice at Trust Board level? 
 
It is a general principle that the trust board fully reflects the composition of the trust and, as is the case with Verulam, representation is achieved 
on joining. All original members of the trust board agreed on joining that they would step aside as required, once more schools joined the trust. 
The CEO appointment is made by the trustees, and members appoint members but with due regard to trustee views. 

10 How is succession planning of the senior roles in the Trust - e.g. CEO, Heads, SLTs - managed? 
 
This will be an on-going aspect of the work of the trust with the individual schools involved. Senior appointments within each school are 
determined by the local governing bodies with the exception of Headteacher (HT), which is a joint appointment (as is the current situation with 
appointing a new HT to Ridgeway Academy).  

11 How will membership of the Committees be determined? Will every school be represented on these committees? 
 
Each committee membership will be reviewed on a regular basis, and at least annually. Trustees volunteer to serve on various committees. Each 
committee has a representative from all member schools – nominated by the LGB of each school. 

12 Is it possible for all the schools in the trust to be equal if the CFO and CEO are drawn from one of the schools?   
 
For the MAT to be economically viable, the role of CEO and CFO need to be shared roles with one of the schools, and at present it falls to the 
Head and Business Manager of Sandringham.  Both these positions within the trust are accountable to the Trustees, who are independent from 
the school. All schools are fairly represented on the Trust Board. Each school will agree to a Schedule of Delegation that protects the autonomy of 
each school. 
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13 If we were to need emergency support for a building project, for example a replacement boiler or a new roof, does AAT have the resources and 
funds to provide a comparable service to the LEA? 

  

With the addition of primary schools, the trust then falls into the category whereby capital funding is allocated through an automatic process from 
the Education and Skills Funding Agency (ESFA). This is designed to meet the needs of the schools without having to bid separately for funding 
on a regular basis. It effectively reduces bureaucracy and uncertainty over capital funding. The trust would then discuss and agree with all schools 
a robust mechanism for managing this fund. One likely process would be that we agree to hold a central pot of funds for emergency use. If one of 
your boilers were to go down for example, the trust has the expertise (staff) to manage this and would have the funds to remedy the problem fast. 
It would take one phone call or e-mail for example. In addition, the ESFA do allow for an emergency capital fund to bid for. 
 
As an Academy, there are also funding pots available that we can bid for in the same way that LEA schools are required to bid through the County 
Capital Funding Programme. 

14  “Good schools will have an enhanced level of autonomy…” With reference to curriculum, finance and staffing, what will this level be and how will it 
be guaranteed? 
 
The trust does not interfere with the LGB decisions on curriculum, finance and staffing. The headteachers regularly discuss these issues and 
through this are able to make informed decisions with their LGBs on effectiveness of deployment of resources. Schools in the trust are collectively 
responsible to each other for making the best use of resources and ensuring that no burden is placed on other schools in the trust.  

15 Will there be one set of Policies which apply to all schools in the Trust, or may each school have some local Policies which are also defined by that 
school's local board? 
 
The headteachers have been considering the range of polices across the trust and have recommended some to the trust board to be adopted as 
common policies. These are predominately the HCC policies particularly on staffing and human resources. The aim is to try and reduce the 
number of individual decisions having to be made by each school to free up time for other essential developments. Each school will retain a 
number of individual polices unique to that school.  

16 Will each individual school be allowed to manage their own behaviour policy, or will all schools have to adhere to an overarching policy for rewards 
and sanctions? 
 
Yes. Behaviour is clearly a responsibility of the LGB for each school. The only current discussions on this area are around consistency of practice 
with regards to exclusions. However, following the HCC and National guidance provides very little room for difference.  
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17 How will the Trust help each school improve its financial stability, and can you guarantee it? 
 
This will be through a range of activities. Sound curriculum and staffing financial planning is a key feature and the trust provides a powerful 
platform for heads and governors to review structures and provide financial modelling for the future to work within budget constraints. It also 
provides opportunities to share some resources which could result in a financial saving. These are likely to be achieved over time. Examples 
would be sharing specialist support staff, joint hiring of external agencies, common contracts etc.  As for guaranteeing financial stability – provided 
all schools are prepared to constantly review how they do things, then it is much more likely to be able to achieve financial stability.   

18 What additional financial benefits would there be for each school? 
 
As above – plus the opportunity to access the Condition Improvement Fund for capital repairs, maintenance and major projects. As the MAT 
grows there will be the opportunity to realise economies of scale which will benefit all schools. Also one of the key benefit of joining a MAT is the 
savings and efficiencies that can be realised from central procurement. 

19 For children with SEN – will we still get funding from the LA? 

 
Yes, this will remain the same and be applied for on a case by case basis. 

20 How will school budgets be agreed – who decides what they will be spent on? What happens with carry forward – will it be ring-fenced for 

individual school?  

The school budgets will be prepared at a school level and approved by the Trust Board. Any surplus generated by an individual school will be 
retained at a school level. 

21 The ballpark top slice is given as around 1%. What will the actual top slice be; will this be uniform for all schools in the MAT and how sustainable 
will it be at this level? What services will the top slice cover and is there a schedule of charges for additional services? 
 
Currently the top slice covers MAT management fees, school improvement, audit fees and central financial oversight/reporting and strategic IT 
project management. For future years, there will be a mandatory element to the top slice and then optional items for those that require it. The 
actual value of the top slice will be determined when the membership of the MAT and the services required are known. As mentioned previously, 
the goal is to keep any top-slice as low as possible whilst at the same time providing real benefit to all members of the trust. 

22 Who determines the spending priorities for each school? Will each school be free to spend its budget where it sees fit? 
 
Yes, LGBs are in the best position with their Headteachers to identify and prioritise spending to benefit young people. The budget for a school is 
set by the LGB not the Trust. 
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23 What criterion is used by the Trust to determine funding for each school in the Trust? Is that distribution equitable, based on pupil numbers or will 
some schools receive a higher proportion? 
 
Funding is dictated by the National Funding Formula on a LA scale. The LA then determines the level of funding for each school in the LA 
(maintained and academies). The ESFA then allocates funding for each academy based on the LA formula. In the case of a MAT, the ESFA then 
allocates the total sum of funding for all schools within the trust. Since we know how much each school would have received through the LA 
formula, the AAT will distribute this level of funding to the school in question, minus the agreed top slice. The level of funding for each academy 
will include what was previously retained by the LA for central services.  

24 Will each school retain local income from hire of premises, PTA events and other donations? 
 
Definitely! 

25 Are there other services from the LEA that we won’t be able to access if we join? 
 
No.  We will still be able to buy into any services we require.  The majority of school support we receive is through Herts for Learning (HfL), which 
is a Ltd company created by Hertfordshire County Council to provide support services for schools.  As a shareholder of HfL we will continue to 
procure these services at the same rates as Local Education Authority schools. 

26 Are the Trustees paid? 

 
No.  Trustees are volunteers, as with our Governing Body. 

27 How much is the School Capital Allocation (SCA)? Will it be distributed evenly across all schools or according to greatest need? 
 
The value of the SCA is determined on an annual basis by the ESFA. Projections for next year are not yet available. The SCA is determined by a 
formula which incorporates a condition factor. Any SCA funding will be allocated across the MAT to address priority capital needs. 

28 Are HfL HR policies followed? 
 
Yes. 
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29 Current staff will join the Trust with their existing Terms & Conditions; does the Trust envisage those contracts changing over time? What are the 
T&C’s and pay scales for new members of staff? 
 
New staff joining schools within the Trust will take on the same terms and conditions as their colleagues in their schools. There are no plans at 
present to change the terms and conditions of existing staff or new staff. Going forward we have engaged HfL to review the current contracts and 
policies and establish an appropriate and suitable method for future management across the Trust. Any changes to terms and conditions would be 
open to consultation. 

30 Does the Trust have one pay scale which is uniform across all schools in the Trust and applicable to both existing and new staff, or are there a 
variety of scales?  
 
Pay scales are similar in the current MAT schools, which follow the NJC Support Staff pay scales and Teaching Staff STPCD. There are some 
differences for support staff pay depending on whether schools have opted in or out of the national agreement. 

31 Will the individual academies be involved in the long-term forecasts?  

 
Yes, academies are required to submit 3 year forecasts to the ESFA. 

32 Will all movement of staff between schools be on mutual agreement of both parties, with no pressure put on staff? Whose final decision would any 
such move be? 
 
There will be no pressure on staff to move between schools. The MAT structure will however provide opportunities for staff to work in other 
member schools on a temporary or fixed basis if it was thought to be beneficial to all parties. 

33 Will the individual academies have the autonomy to manage the budget between account headings throughout the year as specific needs arrive? 
E.g. a child joins the school mid-year and requires additional support.  At present we will pull back on non-essential maintenance or supplies to 

afford the cost of extra support staff hours, with an immediate decision to do so.  Would we be able to do this without approval from the Trustees?  
 
Yes. 

34 At present, the Headteacher is appointed by the Chair of Governors with the support of our HIP, will this still be the case, or will our Chair have a 
purely advisory role?  
 
Appointment of the Head is formally done by the Trustees. The Chair of Governors will lead the process of appointing the Headteacher and then 
this is ratified by the Trustees. 
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35 How will the performance appraisal of the Headteacher of each school be managed? Will an Advisor be present? 
 
The annual appraisal of the HT will be driven by the LGB with the support of the trust. For example, this year each school in the trust employed a 
HfL adviser to help carry out the process with the LGB and a representative from the trust. 

36 May teaching and support roles be lost under the Trust? Might the Headteacher's role in an individual school be removed, and if so, what would 
the process be for that? 
 
Headteachers are essential to the operation of each school in the trust. With regards to other teaching and support staff roles, these are 
determined by the LGB and Headteacher. 

37 What career development opportunities will the Trust offer? Do you have specific examples? 
 
This is an interesting question. It could be assumed that by working within a trust, staff would have greater career opportunities. A recent example 
is Verulam School where the long-standing head of sixth form has decided it is time to retire at the end of the year. As a result, the LGB of 
Verulam and the HT have decided to advertise the role internally across the trust. A second example is a possible exchange of staff between 
Ridgeway and Verulam Schools (at the request of the staff).  

38 How will the admissions policy for Secondary Schools be set? Will students attending an AAT school get preferential treatment in securing a place 
at other schools in the Trust? 
 
Another interesting question. There have been no discussions on admissions. The code of practice does provide the opportunity to adjust 
admission rules to give preferential treatment to securing secondary places. This would be something for the trust to decide in conjunction with the 
LGB of the schools involved. All admission criteria have to follow standard protocol for consultation and determination.  

39 Would the Trust step in should a school get into financial difficulties? 
 

The MAT does not pool reserves – it is up to each school to pool their own reserves. There is no plan to fund deficits. Funds allocated to each 
school are for the children in that specific school and would not be moved over to fund other schools’ deficits.  

40 How will the trust incorporate / manage Primary data, and how will success be measured? Will all schools be expected to have the same system 
of data recording and measurement? 
 
This is something that the trust would expect the primary sector trustees, Headteachers and local governors to advise and develop over time, as 
required. If common systems are in place it provides LGBs with useful benchmarking information to help evaluate their own school, but the trust is 
about considering and finding better solutions. If no better solution can be found, then no change is required.  
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41 Will all schools retain autonomy in the curriculum organisation and delivery?  
 
It is important, and Ofsted would expect this too, that individual schools drive their curriculum delivery and organisation according to the needs of 
their context.  

42 How will the Trust drive improvement in Teaching & Learning (T & L), especially for schools that are already high-performing?  
 
A very good question. Any development to T & L will be supported through discussions between experienced professionals from across the trust. 
Any school that is already high-performing may be in a phase of polishing rather than radical change. This will be driven by the HT and LGB. 

43 What opportunities will there be for curriculum links between the schools in the Trust, and will the Primary schools be able to access specialist 
teaching from the Secondaries, e.g. in MFL, Music, PE and Science> 
 
The opportunities will only be limited by our imagination and determination to make things better. There may be pragmatic issues to consider 
(such as transport, timing, availability) however if we are determined to share, then this should happen.  

44 How does the Trust believe that joining will benefit the children of the primary schools? What changes for the better should a primary school 
expect two years after joining the Trust - from the perspective of staff, children, parents and the wider community? 
 
In many ways, there may be no major external differences noticeable. After two years you would expect there to have been some movement in 
doing things differently to improve effectiveness in provision – certainly in terms of efficiency. We should be able to witness even greater 
collaboration that benefits young people – either directly through shared provision for example, or indirectly through shared staff development and 
systems. We would be talking about all young people across the trust which gives confidence to people that there are shared ideas and strength in 
depth. As with all new ways of working, it will be up to all of us to help secure the improved benefits to young people. 

45 What benefits does the Trust believe the primary schools will bring to the Trust? 
 
The Trust whole-heartedly believes that primary schools have a major contribution to make in the future success of the Trust. Significant benefits 
include the experience the primary sector brings with regards to curriculum, teaching and learning, leadership and SEND provision for young 
people. All sectors have things to learn and by working across all ages, through the Trust we believe even greater progress can be achieved. Most 
importantly, it is exciting and extremely attractive to families for schools to be linked together like this.   

46 What will change for the children? 

 
Any changes will be imperceptible to the children, they will be taught and supported by the same staff in the same setting; day-to-day running of 
the school will remain unchanged.  As the MAT develops, the children will have an enriched curriculum and opportunities as expertise is shared. 
This may for example include a wider range of opportunities to use specialist resources. 
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47 Can you ‘bring to life’ how the trust’s structure will allow prompt decision making in the event of high priority unexpected events, e.g. 

 Staff discipline - Policy set by HR committee and reported to this body.  

 Exclusion of a pupil - Policy set by Standards and Performance committee and reported to this body. Exclusion decisions would be made 
at a school level. 

 Supply teacher to cover short-notice illness – Decided at a school level. 

48 What happens to existing leadership teams in individual schools? 
 
No changes will apply to these teams. 

49 How will individual schools be able to ensure their voice is heard in the Teaching and Learning Group – contributing to overall vision and aims of 

school?  

This group will be composed of the key teaching and learning leads in each school. 

50 Who will own the School Improvement Plan (or equivalent) and who checks what progress has been made in fulfilling it? 

The School Improvement Plan will be determined at school level by the local Governing Body and SLT and progress will be reviewed by the 
Standards and Performance Committee. 

 
 


