
Friends of Skyswood School 

Minutes of Trustee Meeting 

held on 23rd Sept 2011 at Skyswood School 
 

 

Present: Ricky Barnett (Chair) 

 Susanna Sutcliffe (Treasurer) 

 Christine Standen (Secretary) 

 Annett Battersby 

 Jenny Oldroyd 

  

Apologies: Rebecca Martin 

 Stephanie Shah 

 Frances Irvine (Deputy Chair) 

 
 
1. The aim of this extra meeting was to discuss the current grant approval procedure to get 

a consensus of our own opinions, and to prevent the issue raised in September’s 
meeting taking up too much of the next meeting’s agenda. The issue referred to, is the 
way we decide how to allocate monies raised by FoSS. 

 
Things to consider: 
Are we happy with the current process? 
Should there be a different procedure for items over a certain value? 
Do we know of alternative methods of approval that work for other organisations? 
Anything else that’s relevant. 

 
2. General consensus that the current process is not necessarily broken but could be 

executed and communicated more clearly and more broadly – especially when we are 
considering large expenditure requests. 

 
3. Jenny had brought along an alternative example process she had found on the internet 

and tailored to FoSS. This was useful to draw upon within the discussions and helpful in 
drawing up a revised funding request form. 

 
NB. Since the meeting, CS has found (in an old file from Sue McKinnon) a 1-page summary 
of the current FoSS process. This is scanned & attached for info but recommend we review 
as a group and revise as necessary at the next meeting. 
 
4. Main changes/additions to the current process were agreed as follows: 

a. A funding request deadline should be set. This was agreed as the end of each 
half term. 

b. Parentmail meeting reminders should include the meeting agenda and any 
funding request details 

c. For requests of £500+, 3 alternative quotes should be provided – and FoSS will 
offer assistance in getting these if teachers require. 

d. FoSS will request a closure report , even just a couple of lines of feedback on the 
benefits of the expenditure. This will help with future approvals. 

 
5. Suggested new funding request document is attached. Please all review and feedback. 



6. Also discussed attracting more trustees/helpers. Susanna agreed to circulate the helpers 
list and to send a letter out to attract new trustees (and class reps). 

 
7. Discussion about advertising the popcorn machine for hire in the next newsletter. 

Christine has a musical instrument hire agreement that could be used as a template. 
Annett to review this and draw up the hire agreement (also scanned & attached to the 
email) 


