
Phonics  

 

 

INTENT  

Reading is the key that unlocks the whole curriculum so the ability to 

efficiently decode is essential. At Skyswood Primary School, we use the 

Read, Write, Inc. synthetic phonics programme to teach our children the 

core skills of segmenting and blending and to start them on their ‘reading 

journey’.  

Read, Write, Inc. Phonics is an inclusive programme for all children 

learning to read. Children learn the 44 common sounds in the English 

language and how to blend them to read and spell. The use of pictures and 

memorable phrases is used to aid children’s retention and recall of 

phonemes for reading and spelling.  



Read, Write, Inc. is delivered four times a week, as the continuity and pace 

of the programme is key to accelerating the progress of children’s reading 

development. In addition, Read, Write, Inc. strategies are embedded across 

the wider curriculum and are part of the culture of the classroom.  

 

Aims and Objectives  

 To teach children to:  

 segment words into their constituent phonemes in order to spell 

words.  

 learn that blending and segmenting words are reversible processes.  

 read high frequency words that do not conform to regular phonic 

patterns. 

  read texts and words that are within their phonic capabilities as early 

as possible.  

 decode texts easily so all their effort can be used to comprehend what 

they read.  
 

 

IMPLEMENTATION  

Pupils work within ability groups which are defined by their performance 

on Read, Write, Inc. phonic assessments. Pupils are continually assessed 

and the groups are reorganised accordingly.  

Delivery of Phonics  

 Initial sounds are taught in a specific order.  

 Sounds taught should be ‘pure’ i.e. ‘b’, not ‘buh’ as this is central to 

phonic teaching and ability to recognise sounds in words.  



 Children are to be taught that the number of graphemes in a word 

always corresponds to the number of phonemes. This greatly aids 

spelling.  

 Set 2 sounds are to be taught after Set 1 (initial sounds)  

     

Assessment and Recording  

Children are assessed throughout every lesson. Every time partner work is 

used the teacher assesses the progress of the children. The teacher assesses 

how children:  

 read the grapheme chart  

 read the green and red word lists  

 decode the ditty/story  

 comprehend the story  

 perform in weekly spellings that reflect focus phoneme(s).  

 

Monitoring and Review 

 The Read, Write, Inc. lead:  

 

 organises the assessment of all pupils accessing phonics and 

designates pupils to the correct groups  

 assigns leaders to groups  

 where necessary models lessons  

 liaises with the head teacher, English Subject Leaders and SLT 

regarding groupings, teaching spaces and other relevant matters. 

 is responsible for reporting to the governors along with the subject 

leaders about the quality of the implementation of Read, Write, Inc. 

and the impact on standards.  
 



 

IMPACT  

Through the teaching of systematic phonics, our aim is for children to 

become fluent readers by the end of Key Stage One. Reading fluency 

enables children to develop their confidence as readers. Children develop 

higher level comprehension skills as they move forward into the juniors 

and continue to build their love of reading and their independence as 

readers. Children at Skyswood become critical readers, developing their 

preferences and their passion for reading as they move up through the 

school.   

 

  

Inclusion in Reading 

All children at Skyswood have the opportunity to make progress in their 

reading whether they are working towards, achieving, working above the 

expected standard or have a Special Educational Need (SEN). 

To ensure that all children can achieve their full potential, children 

requiring additional support are identified during pupil progress 

meetings.  We differentiate for all pupils, use a range of strategies and 

provide opportunities including those outlined below: 

  

 Focused Guided Reading Sessions. 

 1:1 reading sessions with Teacher, Teaching Assistant or Volunteer 

adult. 

 Streamed RWI sessions. 



 Class book read to the class by the Teacher or Teaching Assistant to 

model fluency and provide opportunities for comprehension. 

 Opportunities given to act through drama and performances. 

 ERIC time to build reading stamina (Everyone Reading in Class). 

 Buddy Reading in differentiated pairs. 

 Whole school reading strategies for example, Echo, Choral, whisper, 

paired and silent reading. 

 Opportunities to read for pleasure. 

 Opportunities to read for information. 

 Exposure to a range of texts. 

 

For children with a SEN who are significantly below age related, we break 

down reading even further and assess them using the phase CAPS goals 

from Collett School. 

  

 


